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The value of the rural pub
——————————————————————

m  The rural pub is important; socially, environmentally
and economically to communities.

™  The average pub injects at least £64,000 a year into

its local economy

Source: The Brewers and Licensed Retailers Report; “Rural Pubs An
Appraisal” (February 2000)
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" The role of the pub becomes more important as local
services disappear.

= Inthe UK, 3,700 pubs closed in the last 24 months:

Source: British Beer and Pub Association and trade information

= Pubis The Hub takes action to help strengthen the
support of rural pubs for local services and their
contribution towards sustainable communities.
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Background to Pub is the Hub

Initiated by HRH The Prince of Wales in
2001 now a ‘not for profit’ advisory organisation.

Originally a campaign in response to the continual
loss of rural services. Affiliated to His Royal
Highness’s Rural Action Programme.

Encourages rural pub owners, licensees, and
communities to work together to support and retain
essential local services and suppliers.

Also works closely with local authorities, service
providers and other public and voluntary sector
organisations.

Develops and strengthens the community focus on
viable pub businesses.

Over 350 completed projects to date.
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How Pub is the Hub works
e —————

Wide ranging industry support.
A free service to licensees.

Voluntary and in-kind support from over 100
organisations and people.

Works closely with local authorities where rural services
priorities have been identified.

Provides a ‘catalyst’ between public and private sector.
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Works in partnership linking into public sector grant
programmes to deliver benefits.

A national network of professional experienced advisors.
Strengthens the community & social role of the pub.

Develops pub-based community services to:
- maintain social cohesion and community spirit
- creates part-time jobs and supports local suppliers.
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Working in partnership
——————————

m  Approx 55,000 UK public houses — 14/16,000 rural.

m  Around 80% of pubs are small businesses, run by
tenants, lessees and owners:

= 49% leased or tenanted
= 31 % independent

= Industry involvement and an understanding of the pub
business is crucial for success of community projects.

® Bringing together industry, public and 3 sector,
licensees and communities to develop local services

w Pubis The Hub is regarded as honest broker and
catalyst with experience and track record.

® Increasingly higher profile with both local and central
government.

®m Unique expertise regularly called upon in spreading a
positive message
f " pub is the hub
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A partnership in East of England

W East of England Regional Advisory Hub:

Adnams

British Institute of Inn Keeping (BIl)
Broadland Taverns

Business Link

Campaign for Real Ale (CAMRA)
East of England Development Agency
Enterprise Inns

Punch Taverns

Greene King

Woodfordes Brewery

Post Office

Essex County Council

Rural Community Council of Essex
Suffolk County Council

South Norfolk Council

Norfolk Rural Community Council
FSG Communications

m  Development of partnerships at a local level to
explore rural services issues and develop pub-based

solutions where appropriate.
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Pub is The Hub community services

What services can a pub support?

Traditional pub life

m  beer festivals, family rooms,
charity events, pub teams,
accommodation, local food and
ales, good hospitality.

Distribution/collection point

®  newspaper, Meals on \
Wheels, dry cleaning, \
video library, prescriptions,
take-away service ¥

Community care

m  pharmacy, heath support,
subsidised meals, school
meals, lunch clubs, drop-
in advice services, police.
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Providing community facilities

®  meeting rooms, IT access,
learning centres, arts venue,
playgrounds, allotments

Providing financial services:

m Post Office, ATMs,
Paypoint.

Encouraging local enterprise

m  Conferences, village shop,
sourcing local produce, holiday
lets, B&B, local arts and crafts,
barbers shop.
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Last Collection Tin
Monday to Friday
5.30pm
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Saturday

11 .30am
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Summary of Pub is The Hub projects
———eee

125 rural & farm shops

100 post offices within pubs

30 IT training centres

School meals provision
Youth/community rooms

Art galleries

20 pubs community owned / operated
Lunch clubs

Community allotments

Community playgrounds

Health services
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Pub Is the Hub case studies
e ——————

Shops
1. Black Swan, Ravenstonedale, Cumbria
2. Sycamore Inn, Parwich, Derbyshire
3. Shoulder of Mutton, Kirkby Overblow, Yorkshire

Post Office

4. Kings Arms, Stainton, Cumbria

Community Facilities
5. Coach and Horses, Hemingby, Lincolnshire
6. Old Crown, Hesket Newmarket, Cumbria

Community Activities
7. George Hotel, Shap, Cumbria

Community Ownership
8. New Inn, Shipton Gorge, Dorset
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Shops

Black Swan, Ravenstonedale, Cumbria

Cost £12,460 Grant £6,230 Cumbria CC
Ground floor bedroom conversion

Saved community 100,000 miles of driving to
nearest grocery shop

Shop works closely with local suppliers
Created valuable part time jobs

Core pub business turnover has increased
Generated significant publicity
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Post Office

Kings Arms, Stainton, Cumbria

Cost £13,730 Grant £6,870 Cumbria CC
Redundant building brought back into use
Supportive and responsive local authority
Strong parish council and village support

Assistance with planning and design from pub
company

Post office retained in network
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Community Facilities

Coach and Horses, Hemingby, Lincolnshire

Award winning pub with strong community links
Converted outbuilding into games/meeting room
Informal “youth club” facility for young people

Traditional & modern games plus TV, music
centre, games console and Internet access.

Released space in the bar area to increase the
number of covers for meals and increase viability/
profitability of the pub
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Community Facilities

Old Crown, Hesket Newmarket, Cumbria

UK'’s first co-operatively owned pub -124 members

Community ownership was catalyst for future
development

Pub run on a solid business footing using the
tenanted model

Key relationship with local brewery co-operative

Award winning broadband community ICT facility
and community meeting/dining room added
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Community Activities

George Hotel, Shap, Cumbria

Older persons monthly lunch club
In partnership with Age Concern

‘Lunch And...” concept includes social activity and
entertainment

55 pub lunch clubs in Shropshire and growing in
other areas

Promotes healthy eating, combats social isolation

Model operates with volunteers supported by rural
community councils and parish councils
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Community Ownership

New Inn, Shipton Gorge, Dorset

Pub closed in 2005 - brewery felt unviable
Shop & post office closed, pub only service

New Inn Support Group formed with support
from parish council and village society

Pub now leased and a profitable business
Created jobs and supports local suppliers
Weekly pensioners meals & coffee mornings
Re-established local skittles team

—
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Community operation of pubs

Increased interest due to publicity.

Pub is The Hub has received around 40 requests
for advice.

Working with 14 pubs and communities.
A number of models of community operation.
Need for industry dialogue.

Interest by Government.
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Pubs as assets of community value

Department of Communities and Local
Government .

Localism Bill - expected to be presented to
Parliament in the Autumn.

Measures in the are Bill likely to include:

— New powers for residents to oppose the
closure of local facilities and services

— A new right for communities to bid to take
over local facilities and services

Rightly or wrongly — pubs are likely to be treated
as assets of community value
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Local Community Services Champions

Project supported by Big Lottery for 3 years across 20
rural counties in England.

Working with Essex County Council and local
partners to identify gaps in provision of rural services
and facilities.

Agree area priorities and work with licensees and
communities to develop pub-based solutions.

Training programme will be established and run with
British Institute of Innkeeping (BIl) accredited trainers
to develop new ideas and share good practice.

Will focus on new ways to develop and strengthen the
community role of the pub.

Advisers will support licensees on project _
development and liaise with funding bodies to assist
with grants, e.g. Essex Rural Enterprise Fund.
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Obijective

Access to local
services

www.pubisthehub.org.uk

Activities
Post office
Village shop

Community
centre

Prescription
collection

Lunch clubs

Impact of Pub is The Hub Projects

Outputs

50 customers
using services
per week

25 more people
in pub

Outcomes

Elderly and
those

without car can
access services
more easily

Maintains
community
inter-action

Increased pub
business

Supports local
suppliers

Benefits the
environment

Impact

Greater
wellbeing

Reduced social
exclusion

Reduced carbon
footprint

Pub more
sustainable

Vital community
networks

Social cohesion
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Benefits of Pub is The Hub Projects

Political Social Economic
Retain/Improve Community Interaction Direct/Indirect Jobs
Services : : : .
Social cohesion Economic activity

Delivered locally Combat isolation Support for local
Value for Money suppliers & services

Benefits to locals Valuable human Improves the local

and visitors contact economy

Brings vitality to Increases market for local

Environmental benefits g .
small communities produce and supplies

Lifeline to elderly/
those without transport Retains local character Increases local
an distinctiveness cash flow

Delivering a wide range of valuable benefits
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The ‘pub is the hub’ message
to you is loud and cleatr:

Support good licensees
and they will support local
services in your community
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